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BORDERS AND 
GLOBAL VALUE 
CHAINS

¡ Global Value Chains can have positive impacts on rural 
incomes and poverty reduction (Maertens & Swinnen, 2009). 

¡ There are backwards spillovers for local suppliers when 
linking with GVC (Javorcik, 2004, Giroud, 2013)

¡ However, borders reduce trade and spillover effects 
(McCallum, 1995) . 

¡ Limited investment across borders due to lack of knowledge 
and uncertainty around policy (Handley & Limão, 2017) and 
needing supplies predictably and rapidly (Hummels & Schaur, 
2013)

¡ Spillovers and investments only occur when border controls 
are reduced or non-existent. (Merleverde and Purice, 2019) 
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CASSAVA 
PRODUCTION 
IN EASTERN 
CAMBODIA
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CAMBODIA –
VIETNAM 
CASSAVA 
VALUE CHAIN
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CHANG RIEC 
BORDER GATE
CAMBODIA-
VIETNAM
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BORDER GATE CHARACTERISTICS:
LOADING AND UNLOADING
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IMPACTS OF THE 
BORDER ON THE 
VALUE CHAIN
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BORDER PRICES 
IMPACT ON THE 
AMOUNT OF 
CASSAVA THAT 
CAN BE 
PROCURED

COST OF PRODUCTION 
=$45.80/TON
BORDER PRICES
$60 = 615,000T
$70 = 1,849,00T
$80 = 3,389,000T
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IMPACT OF FRESH ROOT PRICE ON EXPORT OF CHIPS FROM CAMBODIA
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IMPACT OF 
LOADING AND 
UNLOADING COSTS

¡ At $60 border price

¡ Collection area currently 
covers 615,000t of 
production

¡ If there was no unloading 
and loading, collection area 
could be expanded to cover 
1,786,000t of production
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LACK OF 
INVESTMENT 
IN 
PROCESSING 
IN CAMBODIA

Cassava Processors
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LACK OF 
INVESTMENT 
IN PROCESSING 
IN CAMBODIA

SingSong Factory (Kratie)
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LACK OF KNOWLEDGE, INFORMATION FLOW 
AND LINKAGES
= NO CONTRACTS AND TECHNOLOGY FLOW
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IMPACT OF THE 
BORDER

¡ Reduction in the potential collection area of fresh 
roots

¡ Instability of collection of fresh roots.

¡ Reduced price for Cambodian farmers

¡ Instability and uncertainty around investment

¡ No contracts or formal links between Vietnamese 
factories and Cambodian farmer groups

¡ No backwards spillover effects – technology and 
information is not flowing from factories to 
farmers
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IMPLICATIONS 
FOR VALUE 
CHAIN 
DEVELOPMENT

¡ Even in a value chain where a large volume of product 
is flowing across a border for many years with a 
consistent set of actors it is still possible that there are 
limited to no real linkages across the border

¡ Even in instances where it would seem obvious that 
there is an incentive for the private sector to support 
the dissemination of technologies and information, the 
presence of blocks and breaks in trust and information 
flow mean that the private sector may not be able to 
be involved

¡ Don’t assume that a value chain with a border in it will 
behave the same way as a value chain without a border 
in it. 
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THANK YOU
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